
Report to Finance and Audit Committee – 3rd August 2020 
 
Introduction 
The aim of this report is to inform members of the impact Covid19 has had on the 
council’s finances to date and to project where the council could be at year end. 
 
The figures are based on the first quarter during which the country and council were 
in total lock down and this is reflected in the figures.  Whilst as of today, lock down is 
easing and economic activity is resuming, the figures below are a ‘reasonable worst 
case’ scenario, taking account of potential second waves of the virus. 
 
Executive Summary 
Estimated year end losses total £67,975 with gains totalling £70,500.  The significant 
drivers of these numbers are: 
 YTD Year End Estimate 
LOSSES: Civic Centre  £13,000 £30,000 

 
PPE, cleaning and signs £3824 £10,000 
Bar Income  £9,000 

 
GAINs: Service 
Delegation  

£50,000 £50,000 

Park water usage £1,917 £7,000 
Grants £6,500 £6,500 

 
The Civic Centre has been in total lock down and we have estimated a resumption of 
bookings and have allowed up to £10,000 income up to year end.  
 
PPE purchases have been extended to the year end and reflect the current 
requirements and the Government’s requirements during a peak in the virus. 
 
Civic Centre bar income.  This is noted as a loss of income as we are projecting 
large events which use the bar facilities will not be taking place in the near future. 
 
A budget of £50,000 was assigned on the basis that services might be delegated 
from Wiltshire Council (WC) to Warminster Town Council prior to October 2020.  
However, this process is now delayed owing to the restructuring of Wiltshire 
Council’s executives and Warminster has been provisionally advised that the 
delegation date is March 2021. 
 
Owing to the reduction in the numbers of public conveniences which the council has 
opened and the closure of the paddling pool for the summer season, significant 
water saving is expected. 
   
Of note, since re-opening following lockdown easing the Pavilion Café’s sales are 
strong and profitability good.  
 
 
 
 



Corona Virus Impact 
Direct Covid-19 costs YTD 
Signs for Play Areas £2,304.00 
PPE and Cleaning    £1,520.33 
                      Total:  £3,824.33 

 
Specific Items of expenditure have been recorded and can be shared with 
councillors on request.  
 
It is estimated that ongoing direct costs in complying with the Government’s advice 
and rules will be in the region of a further £6,000 by March 2021. This figure includes 
the partial re-opening of the Civic Centre. 
 
The Civic Centre 
The Civic Centre has been closed to users since the start of lock down. Some 
bookings were refunded, others were rolled forward. The former is reflected in a loss 
of income.  
 
It is not expected that letting income will return to anything like normal levels for the 
foreseeable future.  Officers are liaising with users to establish which group, if any, 
will be returning.   The viability of many of the hirer’s activities are adversely affected 
by Covid19 restrictions.  There is an additional complication is that whilst the Arn and 
Copheap rooms are large and suitable for social distancing, they are poorly 
ventilated, difficult to heat or cool. 
 
The YTD loss of income is £13,000 the anticipated lost £30,000 – £35,000 over the 
year. 
 
Bar income is variable depending on bookings and sales.  The budgeted income for 
the bar is £15,000 vs purchases of £6,000.  Officers consider it is not realistic to run 
the bar under corvid restrictions.   Loss of bar income in therefore estimated at 
£9,000 
 
Cellar Stock – It is likely that much of the stock, for example bottle beer and cider 
with have to be written off.  Bottles of wine and spirit should have a longer shelf life. 

Loss of stock – tbc.  A stock take is booked for early August 2020. 
 
Officers consider it unrealistic to hold a Christmas Market this year. Not only is there 
the risk of cancellation, any Covid19 restrictions are likely to adversely impact 
attendance and profitability for stall holders. It was expected to break even. 
 

Utility Costs – There has been a small saving in utility costs due to reduced usage 
of the Civic Centre, public toilets, etc. 

Investment Income – As part of the response to Covid19 the Bank of England 
reduced the base rate This has reduced the income from monies held in the bank. 
This is estimated at £1,660 pa.  
 
Staffing costs – There has been a small cost due to the need to cover virtual 



meetings with more staff than face-to-face meetings, but overall committee staffing 
costs have been below budget year to date. 
 
Boats on the Lake - These were expected to break even this year so no net gain or 
loss. 
 
Pavilion Café – The Pavilion Café was undergoing refurbishment when the 
lockdown commenced.  While sales have been affected, the usual seasonal staff 
have not been taken on and Civic Centre staff have been redeployed when possible.  
As income is so dependent on weather and usage of the Lake Pleasure Grounds, it 
is difficult to predict what may happen over the financial year but currently, sales are 
strong and profitability good.  The closure of the paddling pool may be a significant 
factor over the school holidays, time will tell. 
 
Grants – There has been a saving of £6,500 by not making grants to Warminster 
Wobble and Inspire. 
 
 
Spring in the Park – This is run as a break-even event. Town park events showed a 
£852 surplus of income over expenditure last year. 
 
ICT – Council agreed to purchase laptops and appropriate support for members. 
This has been deemed the best way of ensuring access to online members for all 
councillors. It should be emphasised that the laptops remain the property of the 
council and will be an ongoing part of support to members in future years. There are 
many benefits to providing this facility to members, and the expenditure would 
probably have happened in 2021 in any case. Cost £7915 plus £300 per month from 
August 2020. 
 
Service Devolution from Wiltshire – Council decided to add £50,000 to the budget 
for 2020/21 to cover the possible early introduction of further service devolution. 
Devolution was expected to commence in October 2020, this is no longer realistic. 
However, as the terms of any devolution arrangement have yet to be agreed, it 
would be prudent to assume the all money budgeted may still be called upon 
for service delegation. The Town Council was informed in June that the Wiltshire 
Council Service Delegation and Asset Transfer Program is currently in a holding 
pattern, there is a Council wide programme review being undertaken alongside a 
number of service area restructures which will result in a change to the overall owner 
of the programme. 
 
Summary 
 

Losses 
 YTD EST Year End 
PPE, cleaning and signs £3,824 £10,000 
Civic Centre  £13,000 £30,000 
Bar income £2,250 £9,000 
Bar loss of stock £1,000 £1,000 
Investment income £415 £1,660 
Increased ITC £7,915 £10,315 



Extra Cleaning of Public 
Toilets 

0 £6,000 

 TOTAL £28,404 £67,975 
 

Gains 
 YTD EST Year End 
Grants £6,500 £6,500 
Service Delegation  £50,000 £50,000 
WPP  £400 £1,000 
Postage +Telephone £386 £1,000 
Printing & Stationery £341 £1,000 
Photocopier Charges £681 £2,000 
Park water usage £1,917 £7,000 
Water Public Toilets 
Central Car Park 

£625 £2,000 

 TOTAL £60,850 £70,500 
 


